Shawnee County CDDO

Affiliate Meeting 

June 14, 2010

       Present: Linda Selbach, Dream Catchers; Cathy Baer, Catholic charities; Larry Castro, SRS; Ramona Macek, CDDO; Reggi Greco, Equi Venture Farms; Timili Gartner, CDDO; Suzy Segelquist, Sunflower Supports, Michelle Heydon, Sunflower Supports.
CDDO Updates:

· 
May Affiliate Report Overview

· 1,033 individuals receiving services (764 adults, 269children) in Shawnee County.

· There were 2 individuals determined eligible; 2 determined ineligible; 1 port in and 3 that ported out of Shawnee County.

· There were 6 crisis requests reviewed by the funding committee; 2 were approved and 4 were denied.

· 29 individuals have been Crisis approved since July 1st.

· There are 65 individuals without a case manager; 26 Medicaid eligible and 39 Non-Medicaid eligible. 

· Individuals changing service providers included: 13 day services (includes multiple providers); 10 - residential services; 2 - case management; and

7 - payroll agents.

· There were 152 POC’s reviewed for the month. Of the POCs reviewed for in home supports, 25% was over allocation and 75% at allocation.

· Reggi Greco, Equi- Venture Farms, spoke briefly about bringing the EVF homes up to fire code standards in compliance with the Fire Marshall.  Reggi shared contact information for Amanda Yorkey, Education Consultant State Fire Marshal office, with the CDDO.  Larry, SRS, stated Amanda is willing to answer any questions licensed providers may have.
· Ramona stated that at the contract negotiations meeting there was discussion on the disrespectfulness that others have had during the SRS/CDDO business meeting tele-conferences, such as other discussions going on in the background or being put on hold which also disrupts the meeting. It was discussed that perhaps it should go back to being a SRS/CDDO meeting and then the area CDDO can host a location site for the affiliates to come listen in on the call. Ramona stated that she was going to speak to Greg Wintle, SRS, about the meetings held at the SRS Learning Center in Topeka and if affiliates may attend. The next meetings are scheduled for Jan. 13th at 9:30 a.m. and 9 a.m. May 19th at the SRS Learning Center. Ramona will secure a place for Shawnee County if needed.

· SRS explained at the business meeting that they are look at other options for uniform QA tool for all waivers which include the POC, Level of Care, and KLOII. They are also working on a matrix to post the outcomes of resulted per provider as of now they are not specific to which provider.

· The CDDO Review process has been changed and the reviews have been delayed for approximately one year.  Brian Bolen, SRS Central office, was the lead reviewer and then it was assigned to another CSS/Central Office staff which caused some concerns. The reviews will resume on June 22nd.  The Quality Management Specialist (QMS) will be taking the lead role at SRS but will not be from the same area that they have CDDO oversight; they will be cross-training. New contract language – QMS that takes lead may not have oversight duties in the CDDO area being reviewed.

· Contract language is complete but the spreadsheets (received final version today) will be reviewed by the statewide funding committee to make sure the allocations are correct prior to signing the contract.

· The Statewide Quality Oversight Committee will be sending out a one-time survey for CDDOs, CSPs and TCMs – Timili will be forwarding the surveys this week. 
· Brian Bolen, SRS, reported the TCM utilization costs during the business meeting which consisted of 9,000 people, an increase of 450 individuals since FY2009. The cost for this service is an average $160 a month per individual which comes out to $1.4 million dollars in TCM expenditures.  Ramona stated that the average cost is pretty close to what Shawnee County CDDO was reimbursing per monthly encounter.  The average shows that TCM billing for some individuals is really low and some really high.

· There is a case management workgroup working on revising the TCM manual and training modules.  SRS is interested in getting input from a university on the module test questions.

· There was also discussion regarding the 1988 letter written by Connie Hubble regarding individuals with dual diagnosis (MI and DD). Rick Schultz and Ray Dalton, SRS have written a draft memo.  The final version is to be forwarded to CDDOs and providers to get feedback. Ramona stated that it is quite a lengthy draft approximately 10 pages.

· The Financial Management Services (FMS) change that was to be in effect as of July 1, 2010 has been extended to the spring of 2011. There is still questions and concern regarding rates (attendant care vs. administrative) which is to be determined by SRS.  The CDDOs have requested that SRS send a notice of extension in writing to CDDOs so it may be shared with payroll agencies and independent affiliates.  
· Money Follows the Person (MFP) has been extended through 2016. The requirement of eligibility has been changed from 180 days to 90 days in an ICF/MR, Nursing Facility or State Hospital.

· Margaret Zillinger will be taking over the System Transformation workgroup upon Frank Stahl’s retirement. This group was assigned to look at alternative choices to replace the DDP. They have chose 3 possibilities 1) Supports Intensity Scale (SIS) 2) Inventory for Client and Agency Planning (ICAP) and Universal Assessment Instrument (UAI) 

http://www.siswebsite.org/; http://www.icaptool.com/?gclid=CMWCscXsqaICFWI65wod9GImQg;  

http://www.dmas.virginia.gov/downloads/pdfs/ltc-UAI_User_Manual.pdf 

· The FY 2011 contract language revisions have been made and as stated previously, the contract will be signed after spread sheets are reviewed and agreed upon. 

· The language revisions include: children transitioning from the SED Waiver to the DD Waiver must meet crisis criteria.  Also, in the exception language, individuals that transition out of PRTFs may access DD waiver services if they were receiving the waiver service prior to admission otherwise they too will have to meet the crisis definition to receive a waiver service. 

· The Statewide BASIS Assessment Committee will meet annually vs. quarterly to as this group will be assigned to make manual revisions as needed. There have been recommendations that an annual Assessment not be completed for individuals on the waiting list; there is no effective date at this time.  Shawnee County opposed this as well as 10 other CDDOs.  It was stated the savings will go toward the SRS overall budget which is approximately $200,000.  CDDOs had asked the savings be kept in the DD system and the response was no.  Areas of concern: tier 0; individuals funded with state general funds and waiting for HCBS; another concern is maintaining current information for individuals such as address and phone number when they don’t contact the CDDO or their case manager about the information change.

· Self-Advocacy - CDDOs provide a net book or webcam option for consumers. 
· Appendix B: allocation methodology revisions to language. On what is being allocated for in-home supports that were based on Needs Assessments and an average state wide.  The number allocated is based on needs assessments and then by each adult in each CDDO area multiplied by $19,000 and for children $13,500.

· The Statewide Funding Committee is reviewing how many individuals are coming into services at this time because it looks like the DD waiver is overspending.

· There is a big push for the Employment First initiative.  Providers are encouraged to look at employment opportunities for individuals interested first versus day services in a work shop setting.  It has been suggested that providers receive a higher reimbursement rate for assisting individuals’ secure competitive employment. 
· For individuals that are transitioning out of KNI and Parsons; the CDDOs are to provide presentations to the parents /guardians about the CDDO, CSPs in the community and quality oversight. The Shawnee County CDDO will collaborate with KNI to set up trainings for parents; possibly something like a resource fair so affiliates have the opportunity to set up vendor booths which would help parents/guardians learn more about the different services provided. It was suggested perhaps it should be held at KNI in the Wheatland Building. There is a concern if there is community capacity for the high medical needs as it is getting more difficult to get doctor’s to see Medicaid recipients.

· The statewide Challenging Behavior workgroup is meeting this week. Topics include specialized training needed to support individuals.  The cost to provide services to those who require 24/7 staff support when they have a tier score of 5 or 4, etc.

· The TCM workgroup is working on recommendation about case management services vs. personal support services/advocacy and looking at changes in billable activities.  It has been stated that it is more complex on the DD side and that the bottom line is how to benefit the individual better.

· (Handout) The FY2010-2011 SRS budget recommendations:

 Page 2 – Service reduction in FY2010 Restored in FY2011 will be restored which includes case management rate as of July 1, 2011. The 10% reduction for day and residential service providers has already been restored.
Page 3 – Service Adjustments in FY2011 Only – to add $3.3 million SGF for additional persons on the DD Waiver waiting list. Ramona stated that this figure does not include the reduction of funds due to those individuals approved with exceptions or crises. 

Page 5 – Federal Stimulus FMAP funding switch – if this is not approved it will result in an $11 million cut.

· New SRS web link - http://www.srs.ks.gov/agency/css/Pages/DDwaiver/DevelopmentalDisabilities.aspx.
·  (Handout) S.1932 Deficit Reduction Act of 2005. Guidelines for providers that bill $5 million or more in services.

V. Upcoming training opportunities:  

· June 24 – CDDO Quarterly Training – flyer to be emailed.
Next meeting is scheduled for 2 p.m. July 12, 2010
